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Gigi thiéu Assignment
Nén tang

1. Dua trén tdiliéu Assignment ctla mén DOM101, su hudng dén cla gidng vién, cdc
céng cu Digital, cdc nguén tai liéu cdng khai; tir 6 Nhém 5 xdy dung/dé xudt mot
ké hoach Digital Marketing téng thé cho nhdn hang “Sita Tudi Vinamilk Green Farm’
thuéc céng ty c6 phdn Vinamilk.

2. Pham vi bai ldm xoay quanh nha&n hiéu néu trén, mang tinh chat nghién ciu, hoc
tdp vé cdc hoat dong Digital Marketing clia doanh nghiép Vinamilk, nhén hiéu cu
thé: Sira tugi Vinamilk Green Farm.

i

Ngir canh

> Baiassignment st dung cdc moé hinh phan tic trong Marketing: (1) Marketing Mix -
4P, (2) Swot, (3) P-E-S-0, (4) Customer Persona.

» Cdc céng cu thu thap dif liéu dugc sir dung gém: (a) Semrush, (b) Google Ad
Transparency, (c) Meta Ad Transparency, (d) Tiktok Creative Centre.

> Cdc nguon tai liéu tham khéo trong bai lam: (i) DOM101 Nhap mén Digital Marketing
- Assignment - SP2017.pdf, (ii) Digital 2023: VietNam - Datareportal, (iii) 2022 The
Board Of Management’s Report - Vinamilk, (iv) cdc dau bdo dién td.

Muc tiéu

Dé xudt chién lugc Digital Marketing cho sdn phdm “Siia Tuci Vinamilk Green Farm” dua
trén cdc hoat déng Digital Marketing dd va dang co cda doanh nghiép.
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Cau truc bai Assignment

Chuong 1 Chuang 2
Phan tich téng quan vé doanh nghiép va cdc hoat | Téng quan cdc hoat déng Digital Marketing théng
déng Marketing c¢a bén. Lua chon nhén hiéu. Xdc | qua cdc cong cu tiép thi dang thuc thi ctia nhén
dinh khdch hang muc tiéu. hiéu.

[(2), (1), (8, (b), (c), (), Ciii), (i), (iv)] [(3).(a)]

Chucong 3
Tao lap ban ké hoach Digital Marketing cho san phdm “sita tudi Vinamilk Green Farm”
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Chuong 1: Phan tich chung vé doanh nghiép

1.1 Gigi thiéu chung vé doanh nghiép

Vinamilk, chinh thic 16 Céng ty C8 phdn San phdm Sira Viét Nam, la céng ty sita I16n nhat &
Viét Nam. Dua trén bdo cdo 200 nhéa sdn xudt I8n nhét Viét Nam clia UNDP ndm 2007, déng thdi
cling | céng ty 18n thir 15 & Viét Nam va tiing la céng ty cdng khai cé gid tri nhat niém yét & Viét

Nam.

Loai hinh céngty | Céngty cé phdn

Nganh nghé Stta va cdc ché phdm tir sita

Thanh lap 20 thdng 8 ndm 1976 (48 ndm)
S6 10, dudng Tan Trao, Phudng

Tru sé chinh Tan Phd, Quén 7, Thanh phd H6
ChiMinh, Viét Nam.

Website https://www.vinamilk.com.vn

Email vinamilk@vinamilk.com.vn

111  Tam nhin;:

“Tré thanh biéu tugng niém tin hang ddu Viét Nam vé sdn phdm
dinh duéng va stc khée phuc vu cuéc séng con
nguoi“ g N Ba Mai Kiéu Lién

S Tong Giam doc

1.1.2 Suménh:

“Vinamilk cam két mang dén cho céng dong nguon
dinh duéng va chdt lugng cao cdp hang ddu bdang

chinh su tran trong, tinh yéu va trach nhiém cao cta

k6 Mudn c6 san pham di dau
trén thi trudng thi phdi luén
sang tao. Sang tao la
yéu 16 song con! 7’

minh vdi cudc séng con ngudi va xa hoi”
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https://vi.wikipedia.org/wiki/T%C3%A2n_Tr%C3%A0o
https://vi.wikipedia.org/wiki/T%C3%A2n_Ph%C3%BA,_Qu%E1%BA%ADn_7
https://vi.wikipedia.org/wiki/T%C3%A2n_Ph%C3%BA,_Qu%E1%BA%ADn_7
https://vi.wikipedia.org/wiki/Qu%E1%BA%ADn_7
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_H%E1%BB%93_Ch%C3%AD_Minh
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_H%E1%BB%93_Ch%C3%AD_Minh
https://vi.wikipedia.org/wiki/Vi%E1%BB%87t_Nam
mailto:vinamilk@vinamilk.com.vn
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1.2 Phan tich SWOT

N \

I 71

(Strengths) Diém manh

La cong ty sifa I6n nhat Viét Nam chiém
44% thi phan nganh sira Viét Nam

Chudi phan phéi sén phdm I8n véi khodng
135,000VND diém bdn hang truc tiép va
gidn tiép tai Viét Nam

Su thanh céng cla chién dich re-branding
trong thdng 7 2023 v4i bd nhdn dién thuong
hiéu phlu hgp véi thai dai

S4 hitu nhitng s&n phdm thudc top-of-mind
nhu; (1) Stta Ong Tho, (2) Phé-mai con bod
cudi

(Opportunities) Co hoi

Kinh t& Viét Nam dén héi phuc sau dai dich
Nhu cdu quan tdm t&i phdt trién bén viing,
s&n phdm hifu cd dang 1& xu hudng todn cdu

(Weaknesses) Diém yéu

Nguyén liéu sén xudt van can nhép tir nudc
ngodii, nguén cung trong nudc chua dd chon
nhu céu

Di déu trong nganh vé cdc cd s ha téng san
xudt nguyén lidu ndi dia, c6 thé dén dén chi
phi s&n xudt 18n hon, gid thanh sén phdm
cao haon so v4i déi thi canh tranh

(Threats) Thach thuc

Nhu céu trong phan khtc sita danh cho
tré em c6 xu hudng gidm. Do ti 1é sinh dé
& Viét Nam dang c6 déu hiéu gidm trong
2023 va con tiép dién trong cdc ném tai
- theo T8ng Cuc Théng Ké Viét Nam
Ngodi ra thi trudng xuét hién thém cdc
sé&n phdm nhdm vao phan khic sita bot
danh cho tré em nhu TH True Formular,
Su xudt hién mai clia cdc coéng ty “tap
trung” vao stta danh cho tré em nhu
Vitadairy.
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https://www.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2023/12/thong-cao-bao-chi-ve-tinh-hinh-dan-so-lao-dong-viec-lam-quy-iv-va-nam-2023/#:~:text=2.-,Mức%20sinh,%2C96%20con%2Fphụ%20nữ.

1.3 Phan tich 4P (Product — Price — Place — Promotion)

1.3.1 (Product) Phan tich san pham ctia Vinamilk

Vinamilk hién dang sén xudt mét loat cdc sdn phdm sira, bao gém sita, sita chua, phd mai va
kem. Ho ciing s&n xudt cdc logi d6 uéng nhu sita ddu nanh va nudc trdi cay.

Ngodi ra, Vinamilk cling dd md réng dong sdn phdm clia minh dé bao gém cd phé, trd va nudc
déng chai. Ho ciing cé mot s6 sén phdm ddc biét nhu sita déic ngot va kem. Cong ty dudc biét
dén véi cam két vé chdt lugng, véi tat cd cdc san phdm déu dudc lam tirnguyén liéu chdt lugng
cao. Ho cling d& ddu tu vaio cdng nghé sén xudt tién tién dé€ ddm bdo an todn va tugi méi clia sén
phdm. Hon nira, Vinamilk ciing d& bét ddu san xudt cdc san phdm hitu cg, ddp tng nhu cdu ngay
cang tang clia ngudi tiéu diing vé cdc lua chon khde manh va bén ving hon.

Thyc Pham An Dam Sita Cho Ngudi Cao Tubi

SweG0Y_
"‘¥ -—X, W | |‘ o “5";: G:uun
Ay B, e
G 15 - @‘
Sita Chua An Sita Thyc Vat

Nuée Giai Khat Kem Duong Phé Mai

Anh 1Cdc dong sén phdm cia Vinamilk
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1.3.2 (Price) Gia cua san pham

Vinamilk, cé nhiéu logi sén phdm, trong d6 tim dugc gid thdp nhat Ia 28,000VND/IL véi“Dong
S&n Phdm Sira Thuc Vat”. Gid cao nhat 1a 49,000VND/IL tim thdy & “Dong San Phdm Nudc Gidi
Khdt”. Vui Idng tham khdo bang gid chi tiét sau:

Dong sén phdm Pon gia Don vi tinh gid
Sira Tugi va Sira Dinh Dudng VND 32,000 1L
Sira Cho Me Mang Thai Va Bé VND 453,000 1Kg
Thuc Phdm An D&m VND 345,000 1Kg
Sita Cho Ngusi Cao Tudi VND 422,000 1Kg
Stta Chua An VND 61,250 1Kg
Sira Chua Uéng Va Sira Trdi Cay VND 50,000 1L
Stra Ddc VND 63,000 1Kg
Sira Thuc Vat VND 28,000 1L
Nudc Gidi Khat VND 49,000 1L
Kem VND 206,000 1Kg
Pudng VND 29,000 1Kg
Pho Mai VND 245,000 1Kg

VND 32,000 /7 1L VND 453,000 / 1Kg VND 345,000 7/ 1Kg VND 422,000 / Kg

VND 50,000 /7 1L VYND 63,000 / 1Kg
Py ; ! [N

«b\k\‘ —

Nudc Giai Khat Dudng Pho Mai

Anh 2 Bdng gid cdc sén phdm cta Vinamilk
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1.3.3 (Place) Kénh phan phoi

Hién tai, Vinamilk da xay dung moét mang lugi phan phdi vitng chdc véi khodng 135.000 diém
bdn hang truc tiép va gidn tiép tai Viét Nam. Ngodi ra, céng ty ciling cé mdt manh mé tai cdc siéu
thi va clra hang tién Igi. Bén canh dé, céng ty xudt khdu sdn phdm ctia minh dén 43 qudc gia trén
thé gidi.

1.3.3.1 Cau truc kénh phan phaoi cia Vinamilk:

BAO’s

X e

£ )gi Iy 11y quyen, nha ban si, — ey account:
al Iy Uy quy I Sieu thi, TTTH, ., LL Kenh ban hang truc tuyén, nl;h’an};ei'l? ;E;”;”

| il Gt Webste,Sn THDT
%] ” 1.V
U LD II =12

[ ey
0O 0O )

(uta hang tap hoa,
= nlha ban le

Anh 3 Cd4u tric phén phéi cia Vinamilk
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1.3.4 (Promotion) Xuc tién ban hang

Viéc xuc tién ban hang cla Vinamilk dugc chia lam 2 kénh chinh 1& Online va Offline. Cung tham
chiéu téng quan cdc con s6 cla Vinamilk trén nén tdng Online va nhitng hoat déng Offline qua
hinh dnh dudi day:

Téng quan kénh xtc tién bdn hang online ctia Vinamilk

Youtube

694,853 2.050.000
Gi Oi Nguci theo doi
Ngudi theo doi 335,400 8

Luu huvgng truy cap
web tu nhién

Anh 4 t8ng quan kénh xuc tién bdn hang online cda Vinamilk

> Kénh xuc tién bdn hang offline

Ctra hang
Giac mo xira Viét

g 840y
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1.4 Khach hang muc tiéu ctiia doanh nghiép

Khdch hang muc tiéu cda Vinamilk tréi ddi trén rdt nhiéu phan khic khdc nhau; béi doanh nghiép

¢é tép danh muc sén phdm cuc ky 16n nhdm phuc vu nhu cdu da dang cta ngudi tiéu dung. Vi vay

nhém 5 nhu dé nhdc dén & phan 1.4 sé chon sédn phdm “Sira tudi Vinamilk Green Farm” dé phan

tich “Khach Hang Muc Tiéu”.

OROWTH - REINVENT

VIETNAM DAIRY PRODUGTS JOINT STOCK GOMPANY

59

2022 Annuol Baport

THE BOARD OF MANAGEMENT'S REPORT IN 2022

Maintain the leadership position of key
products in the market such as Fresh
Milk, Eating Yogurt, Drinking Yogurt,

Powdered Milk.

”

After the pandemic, the barely-
recovered economy immediately
encounteredmanynewchallenges,
especially the high prices of goods
and services which reduced
purchasing power. Although the
dairy industry increased slightly in
value due to manufacturers raising
selling prices, volume did not
increase significantly. Vinamilk's
sales and marketing team
closely followed the morket to
understand thoroughly the needs
and psychology of s,

The highlights of 2022 include new
media campaigns that have left a
strong impression on consumers,
as well as products with improved
quality and a fresher, more
premium cappearance. resulting
in encouraging sales growth of
Yogurt, Probi, 100% Fresh Milk,
PowderedMilkandReady-to~-drink
Milk for Adults. Sure Prevent Gold
propositioned  “Comprehensive
Nutrition, Eat and Sleep Well” with
different and unique message
from the itors, resulting

thus implementing many programs
to stimulate consumption and
contribute to persistent sales
growth and leading positions of
key products in the market such as
Fresh Milk, Eating Yogurt, Drinking
Yogurt. Powdered Milk.

More importantly, Vinamilk s
constantly innovating to add value
to product lines in all segments,
from aoffordable to  premium
products, In order to meet the
market’s diverse needs. Thereby.

oY ey

consumers  with high-quality
nutritional solutions as well as
rich and convenient experiences,
based on thorough understanding
of the Vietnamese's nutritional
needs, tastes and behaviors.

MARKETING DEPARTMENT

in an impressive sales growth.
New products such as Powdered
Milk Pedia Kenji, Super Nut Milk,
Hero fruit milk watermelon flavor,
ADM cereal milk initially laid the
foundation for VNM to explore
potential market sagments.

'‘Comprehensive
utrition, Eat and Sleep
Well” with different

and unique message
from the competitors,
resulting in an
impressive.

1.4.1 Tom tat San pham “Sira

tusi Vinamilk - Green

Farm”:

la sédn phdm sifa tudi xudt su
100% organic tir cdc noéng trai
dat tiéu chudn G.A.P Global (mot
td chiic cung c&p chung nhan an toan
va phat trién bén vimg cho nganh cho
nong/ngu nghiép, su'li hoa).

La séan phdm thudc phan khic
cao cdp [Premium] véi gid thanh
khodng 48,000VND/1L.

So sanh: Gid thanh ST Vinamilk:
32,000VND/1L ré hon 16,000VND so véi ST
Vinamilk Green Farm - (vui long tham khdo
tai phan 1.4.2 Assignment)

Sau khi chon san phdm chinh,
cung nhédm 5 phan tich khdach
hang muc tiéu qua Infographic
khdch
(Customer Persona)

chdn  dung hang.

Anh 8 Trich tir “Bdo cdo cta héi déng qudn tri Vinamilk 2022” Phong

Marketing d@ néu ré déi tuong khdch hang muc tiéu cua Vinamilk.
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1.4.2 Nhan khau hoc

Do tudi: TU 30 t8i 59 tudi

Gidi tinh: C& nam vé nit Theo dif liéu tir (bdng 5, trang 59) bdo cdo
quéc gia s6 06 2023 cla trudng USH, céu
trdc ngudi lao ddéng trong méi trudng

Nghé nghiép: Cép quén ly, R ;) ) X '
St [ @A &8, © i e chuyén nghiép - trinh d6 cao (Worker with

s& kinh doanh E&B formal employment); tU d6 tudi 35-59

chiém 50.31% (6.82 triéu ngusi).

Thu nhdp: 15,000,000VND > Khdch hang muc tiéu clia sén

tré lén phdm “ST VNM Green Farm” phan
dala nhitng ngudi tir do tudi 30-
—— — 59, nhitng ngudi dda 1dp gia dinh,
Vi tri dia ly: Khu vuc do6 thj xdy dung doanh nghiép trong
logi | nganh F&B va quan tdm dén sic
khde, su phdt trién bén viing.
Tam ly, hanh vi: Quan tam
t6i stic khde cd nhan, sic
khée gia dinh, chat lugng
s&n phdm va phdt trién bén
virng trong kinh doanh.

@%T.@
@'G: D©

S3 Thich Nhu Cdu

Thich trai nghiém thién nhién, su téi gidn, su | Nhu cau chdm séc stic khde clia ban théan, gia

chin chu trong bao bi san phdm. dinh va xa hoi.

Eﬂa Education

Nhom 5 FPT POLYTECHNIC



https://ussh.vnu.edu.vn/uploads/ussh/news/2023_09/bao-cao-quoc-gia-so-6-eng_1.pdf
https://ussh.vnu.edu.vn/uploads/ussh/news/2023_09/bao-cao-quoc-gia-so-6-eng_1.pdf

1.4.4 Hanh vi Online

Theo bdo cdo “Digital 2023: Viet Nam tir DataReportal cé mot s6 théng tin ndi bét vé hanh vi

Online tai Viét Nam nhu sau:

MAIN REASONS FOR USING THE INTERNET

TERMET

STAYING IN TOUCH WITH FRIENDS AND FAMILY

FINDING INFORMATION

KEEPING UP-TO-DATE WITH NEWS AND EVENTS

WATCHING VIDEOS, TV SHOWS, OR MOVIES

ACCESSING AND LISTENING TO MUSIC
RESEARCHING HEALTH ISSUES AND HEALTHCARE PRODUCTS
FINDING NEW IDEAS OR INSPIRATION

FILLING UP SPARE TIME AND GENERAL BROWSING
RESEARCHING HOW TO DO THINGS

MEETING NEW PEOPLE AND MAKING NEW CONNECTIONS
EDUCATION AND STUDY-RELATED PURPOSES

MANAGING FINANCES AND SAVINGS

GAMING

BUSINESS-RELATED RESEARCH

we
are.
social

€O Meltwater

[WHY?] Ngugi dung Viét Nam s
dung Internet dé lam gi?

Sé liéu cho thdy ngudi dung dang
c6 nhu cau két néi véi gia dinh va
ban bé 1&én dén 66%

> [WHERE?]Vay khdch
hang muc tiéu cla
doanh nghiép phan da
dang st dung Mang Xa
Hoi la chinh.

MAIN REASONS FOR USING SOCIAL MEDIA

5 WH

KEEPING IN TOUCH WITH FRIENDS AND FAMILY

SHARING AND DISCUSSING OPINIONS
MAKING NEW CONTACTS
POSTING ABOUT YOUR LIFE

8.
FOLLOWING CELEBRITIES OR INFLUENCERS 278%

FINDING LIKE-MINDED COMMUNITIES

Digital 2023 Vietnam vo

we
are.
social

= M

{O>Meltwater

™  English e

[WHAT?] Ngugi dung Viét Nam s
dung Mang Xd& H6i véi muc dich
gi?

(49,2%) - S6 liéu cho thay ho sl
dung MXH dé doc tin tiic mdi
(32,9%) - Tim kiém sé&n phdm dé
mua

(31,6%) - Xem ndi dung tu cdc
nhdn hang

(31,7%) - Tim kiém cdm hiing cho
viéc dé lam va mua

> Ngudgi dung MXH & Viét
Nam dang c6 xu hudng
(1) tim kiém théng tin,
(2) gidi tri, (3) mua
hang, (4) timy
tudng/cdm hing.
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MOST USED SOCIAL MEDIA PLATFORMS

i NTH

[WHAT] Péau la nén tdng MXH dugc ua

FAVOURITE SOCIAL MEDIA PLATFORMS chudng nhat tai Viét Nam?
1. Facebook
2. Zalo

3. Tiktok

- 13%  TWITTER

13%  PINTEREST

1 TELEGRAM

IMESSAGE

we
are.

Ly <€O>Meltwater

= ) e Engisn e

% DEMOGRAPHIC PROFILE OF META’S AD AUDIENCE

TENTIAL AD: [t AGE AND GENDER

[WHO] Nhém ngudi ndo dang st dung
dung Facebook nhiéu nhét?

> Thé hé Gen X, Milenial, tif 25-
I I . 34 tudi

T <O>Mel
are, M
ial eltwater

> Paoitudng khdch hang muc tiéu ctia sdn phdm Sit Tugi Vinamilk - Green Farm dang st
dung mang x& hdi Facebook I& nhiéu nhét, véi muc dich tim kiém théng tin, gidi tri va
mua hang.

ﬁﬁﬂ Education
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Chuong 2: Phan tich hoat déong Digital Marketing

2.1  Phan tich mo hinh P-E-S-0O cua Vinamilk

PESO la tir viét t&t clia Paid Media - Earned Media - Shared Media - Owned Media; 1 mot mé
hinh (framework) nhdm cdc kénh truyén théng ctia doanh nghiép thanh 4 nhém chinh.
Trong chuang 2 hdy clung phdn tich mo hinh ndy clia nhan hiéu “Sira tugi Vinamilk Green Farm”.

PHAN TICH MO HINH PESO CUA SAN PHAM SUA TUOI
VINAWILK GREEN FARM

R

1. Website, Blog
2. (actai khoan MXH cua doanh nghiep

B[ﬁnamil;

oo™ Teag

PAID MEDIA SAHRED MEDIA

1. Quang cao truc tuyén 1. Hoinhom, dién dan
2. Anpham truyén thong 1. KOC, Reviewer
3. St kien trai nghiem 3. (acnen tang review

EARNED MEDIA
1. (hung nhan, giai thirong cua cac =
hiep hoi, to chirc, chinh quyén. UHT FRESH MILK LESS SUGAR

ol Sira tiroi Vinamilk
Green Farm

Eﬂa Education
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211 Paid Media

Su kién trai nghiém san pham:

Noudi tieu dung thudng thic thit san
pham Vinamilk Green Farm m&i tai su kién
“Trai nghiém thudng thirc - Chu du mién vi
giac cung Vinamilk Green Farm® & TP.HCM

- Anh: VINAM

Su kién da dién ra vao ngay
19 thang 12nam 2023

il
T FRESH MILK LESS SUGtR

Sira furoi Vinamilk
(Green Farm

2112 Chién dich chay quang cao da nén tang

o
BN LES 098

Sira tuoi Vinamilk
Green Farm

(Quang cao tren Meta (Facebook, Instagram) Quang cao trén cong cu tim iém (SEA)

Eﬂ / Education
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21.2 Earned Media

bl

MONDE Y

% SELECTION /

Giai vang danh gia dugc thanh 1ap tir 1961 va dugc cong nhan

qua 25 tiéu chi bdi hoi déng tham dinh gém cac dau bép nha

hang sao Michelin, chuyén gia cam quan mui vi, cac bac si
dudgc si, chuyén gia dinh dudéng

CLEAN "
“ LABEL"

Giai thuéng clia My vé An toan va Tinh khiét danh cho ché
sd sinh va tré nhé véi hon 400 tiéu chuan khat khe vé du
Iugng cac chat kim loai nang, siéu vi nhua, cing nhu cac chat
hoéa hoc ¢6 hai ma cac luat 1é vé an toan thuc pham thuéng

bod qua

¥ SUPERIOR Y,
¥,  TASTE ¥/

Giai thuéng Superior tir Vién Huong Vi quéc té, dugc cong
nhan béi Hoi dong ban giam khao gom hon 200 chuyén gia
dén tir hiép hoi dau bép uy tin

ﬁﬂﬂ. Education

FPT POLYTECHNIC
[




213 Shared Media

Phan Khuong
8 Thang 12, 2023 - Q

Vinamilk & nhirng diéu khéng tuéng

May mo, nghién c(tu, séng ché ra cong nghé kép hit chdn khéng stra tuai dé loai bé oxi ty do
gilp sira tham ngon va khéa huong c6 hoa.
- GUfi sita dén cac cugc thi hang dau thé gidi. 300 dau bép hoang gia, michelin bjt mat ném thi,
s0 sanh cling sita khap nai trén thé giGi dé cho 3 gidi thuéng top dau vé huong vi. Tir d6, san
pham Viét da c6 nhimg giai thudng ma ngay ca cic cong ty & My, Uc, Nhét ciing khao kht. ...
Xem thém

21 binh ludn

00 144

Haphuong Chip
16 Thing 12. 2023 - @

#VinamilkGreenFarm

#Suatuoihutchankhong

Cung trai nghiém "Chu du mign vi gidc™ dé vira dugc thudng thic sira mién phi, vira duoc tréi
nghiém khéng gian nghé thudt tuong tac da gidc quan.... Xem thém

——

dY Thich @ Chiasé

g\ Viét binh luan... @ 0©
&

Q) 8inh luén

e Miakhoai Thoc dang & Nha hat I6n Ha Néi
15 Thing 12 N0 -Q

Cam on diém hen #Vinamilkgreenfarm

Chiing t6i vin & day va chao dén cac ban trong 2 ngdy cudi tuln nifa nhé

Ban da chudn bj dé budc vao hanh trinh cing Vinamilk Green Farm chua?

M&i ban ghé tréi nghiém sta tuoi hit chan khéng va chim ddm trong khéng gian 6 chigu [3n dau
tién xuat hién: ... Xem thém

00 119

oY Thich Q 8inh luan &) Chiasé

Phuic Phong Tran

17 thang 12, 2023 - @
L3n d3u tién cla rat nhigu thit. Phét phao dau tién sau rebrand cla Vinamilk. md ddu cho nhigu
th{r hay ho sdp téi.

Mi ca nha thi s Vinamilk Green Farm vai tam huyét clia ca tap thé, chi tiét thi Ién web doc
giGp em vi nhigu I3m hi i

Credit the crew behind thi ch& 1 hém di nhau rdi bdo céo cho di mt ... Xem thém

10 binh lugn 1 gt chia sé

10 binh ludn

Y Thich £ Chiasé

FPT POLYTECHNIC
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214 Owned Media

Website

(Landing Page)

Meta

(Facebook, Instagram)

Youtube

Tiktok

Sira tudi hut chan khéng ...

Nhom 5

Vinamilk Green Farm - Diéu khang tudng

SUA TUOI VINAMILK GREEN FARM - VI NGON TINH KHIET TU THIEN NHIEN

Dai khi ta bat dau tat ca ...

Sta thodng huong cd ho...

Eﬂ / Education

FPT POLYTECHNIC




2.2 Phan tich cac cong cu Digital Marketing

2.2.1 Social media

Phan tich téng quan vé Meta (Facebook, Instagram). Dir liéu dugc 18y tir bdo cdo Social Media
Tracker (a) trén fanpage cla Vinamilk, bao gém cé cdc chién dich khéng thuéc vé “Sita tuoi
Vinamilk Green Farm”. Cling tham chiéu nhitng con s6 ndi bat thong qua dnh dudi day.

Credit: Semrush Social Media Tracker

Nhimg con s6 ctia Vinamilk trén cac nén 755 -
Vinamilk
m tang mang xa hoi - Quy 04 2023 (X g =

o
74 +929 187,566

146 694,853 541,588
Bai dang

Ngudi theo doi o tac

28,28%
[213,551]
Binh Iuél
} 62,56%
[472,468]
9,6% Tuong tac (like,

[69204] , tha tim.. 68 ’ 87%

Chiasé /
Ti Lé Tuong Tac

> S6 liéu cho thay:

Fanpage va Instagram cta Vinamilk dé thuc hién 146 bai ddng trong quy 4 ndm 2023 va dat hiéu
qud vé mat tuong tdc khodng 68,87%. Trong d6 tuong tdc dang like, tim chiém 62,56%; Binh ludn
chiém 28,28% va chia sé chiém 9,6% trén téng s& 541,388 tuang tdc chung. S6 ludng ngudi theo
doi tdng 929.

Eﬂ / Education
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2.2.2 SEM, SEO

Website Vinamilk.com.vn dang cé lugt hién thi tu nhién trén téng s6 43,600 tirkhéa. Véi luu lugng
truy cdp udc tinh khodng 335,400; gid tri luu lugng truy cdp khodng 56,9000USD ~ 1,3 ty VND.

Keywords Traffic Traffic Cost

43.6K 2. | ] 335.4K 543 $56-9K B3.69%

Organic Search Positions 43,641 + Add to keyword list [JEC IV ERERERTINEREITT] 1, Export

Keyword Intent Position  SF Traffic Traffi.. = Volume KD% URL SERP  Updated

> vinamilk N @1 7 59.2K 17.65 74K 66 www.vinamilk.com.vn/ Feb 07

> sira vinamilk 1T @1 5] 21.7K 6.46 271K 45 www.vinamilk.com.vn/sua-tuoi-vinamilk/ Feb 07
vif

> sira chua vinamilk N T 1 4 11.8K 3.53 14.8K 31 www.vinamilk.com.vn/sua-chua-vinamilk/ Feb 07
vi/nhan-hieu/

> stia tuoi vinamilk 1T 1 a 7.9K 2.36 9.9K 3z www.vinamilk.com.vn/sua-tuoi-vinamilk/ Feb 07
vi/nhan-hang/sua-tuai-tiet-trung

> sira optimum I 1 4 4.7K 1.38 9.9K 21 new.vinamilk.com.vn/products/sua-bot-o Feb 07
ptimum-gold-1

> susu hero I 14 4.7K 1.38 9.9K 32 www.vinamilk.com.vn/vi/mobile/tin-tuc-s Feb 07
u-kien/2570/khuyen-mai-susu-hero-cao
-the-lien-tay-nhan-ngay-qua-xin

> vinamilk tuy&n dung T @1 5 4.3K 1.28 5.4K 22 www.vinamilk.com.vn/vi/mobile/tuyen-du Feb 07
ng/co-hoi-nghe-nghiep

> optimum I 1 4 3.8K 113 8.1K 18 www.vinamilk.com.vn/sua-bot-vinamilk/v Feb 07
i/san-pham/optimum-gold

> sira bét vinamilk [ @1 5 2.9K 0.85 3.6K 34 www.vinamilk.com.vn/sua-bot-vinamilk/v Feb 07
il

> cdng ty vinamilk N @1 7 2.9K 0.85 3.6K 47 www.vinamilk.com.vn/ Feb 07

» Searchintent

(dich nhanh: “muc dich thuc hién tim kiém tu khoa”):

Trong 10 tir khda ¢ luu lugng truy cap ddng ké clia Vinamilk, cé 3 tir khéa mang muc dich tim
kiém trang cu thé (Navigational). 5 tir khéa véi muc dich mua hang (Transactional), 6 tirkhéa
v8i muc dich tim kiém théng tin (Informational).

Eﬂa Education
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2.2.3 Quang Cao

2.2.3.1 Meta Ad [Facebook, Instagram]|
Trong thdng 01n&m 2024, Vinamilk dé thuc hién 15 chién dich quéng cdo, trén hainén tdng mang

x& héi Facebook & Instagram (Meta). Trong d6 co:

10 qudng cdo v3&i muc tiéu ddn vé trang Landing Page ctia sdn phdm “Sira tugi Vinamilk - Green
Farm”. 1 qudng cdo vé chuong trinh hoat ndo “Chup &nh trung bay trir sita chua day td, tét tdng
dé khdang”. 1 mét quéng cdo sén phdm khdc.

T

Anh 5 Cdc chién dich trong thdng 1 cla Vinamilk trén Meta

Vi mbi chién dich qudng cdo “Sira tugi Vinamilk - Green Farm” déu c¢é dudng dén rit gon trd vé
Landing Page clia s&n phdm tai:
https://new.vinamilk.com.vn/green-farm

ﬁﬂa Education
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https://new.vinamilk.com.vn/green-farm

2.2.3.2 Google Ad (SEA, Content Marketing) — [Google Search Engine,

Youtube]

Cdc chién dich quéng cdo ctia Vinamilk trén cdc cong cu tim kiém, va san phdm clia Google dugc

thuc thi bdi 2 cong ty bén ngodi (outsourcing):

> WPP Media Ltd

Chay qudng cdo Video trén cdc nén tdng
chia sé phuong tién (Media Sharing
platform)

WPP Media Ltd
Verified

» BCM Venture Intergrated Company
Limited
Qudng cdo Voucher, Sale sdn phdm.
Cdc keywords hién thi trang bdn hang va sén
phdm cla Vinamilk:

e “Sita organic tugi ngon”
e “Slta tuci”

Nhom 5

Vinamilk
“u“ n MOI”_
NHIEU DIEU MO1

-
3

§E

Trainghiemngay!

Voucher 30k tdng qua ban mdi. San pham
sita chinh hang - Gidm dén 12% - Freeship
toan quéc

Ad - Vinamilk

BCM Venture Integrated Com...
Verified

Eﬂﬂm Education
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https://adstransparency.google.com/advertiser/AR17950667242123296769/creative/CR16296223471514419201?origin=ata&region=VN&format=VIDEO
https://adstransparency.google.com/advertiser/AR17950667242123296769/creative/CR16296223471514419201?origin=ata&region=VN&format=VIDEO
https://adstransparency.google.com/advertiser/AR17950667242123296769/creative/CR16296223471514419201?origin=ata&region=VN&format=VIDEO
https://adstransparency.google.com/advertiser/AR15968545538735865857/creative/CR05973345579319689217?origin=ata&region=VN&format=IMAGE
https://adstransparency.google.com/advertiser/AR15968545538735865857/creative/CR05973345579319689217?origin=ata&region=VN&format=IMAGE

2233 Content Marketing
Vinamilk thanh céng véi bo nhan dién thuong hiéu méi, gdm mau séc chii dao la xanh dudng, cdc
y&u t8 nhan dién thuong hiéu nhu [ LEILIIGLELC RN déu duce khéo 1éo bd vao tiing Key Visual
chinh clia mbi dang néi dung khdc nhau.

2.2.3.31 Van ban, Infographic:

» Social Post (bai viét
trén mang xa hoi)
Cdu tric: Van bén + Key Visual
+Call to action + Hastag

> Baiviét Website (Sale Funnel - Marketing Phéu)

Landing page ctia sdn phdm “Sita tugi Vinamilk - Green Farm” dudc ky cdng bd tri véi hinh anh
sdng dong, Noi dung vén ban stc tich va form chuyén d6i ngén gon.

Vinamilk

EST 1976

GREEN

FARM =
. Ne
" \
\
f

Stct t2ioi hit chdr Rhong.
Vo wé vi gidc.
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» Dang ndidung Video:
Vinamilk dang trién khai TVC danh cho dip tét nguyén dén 2024.

Vinamilk @

Vinamilk ey
B - K Youl chinh tk a k la noi cap nha (o7 3i nhét cua Tap doan Vinamilk Viét

Latest from Vinamilk

HOI CHI DEP (HUYEN BABY, MLEE) THAM NHA DIEU NHI CO GI HOT? - XEM NGAY
NHE!

41K views * 7 ho
»=a Vinamilk @

Li do khién céc chj dep phai “dz ré vao" nha Diéu Nhi la vi...? Mau mau xem hét video

New 4K

QUA TET SUGNG NHU TIEN - NHAC TET 2024 - VINAMILK SURE PREVENT GOLD

6M views 0
w=a  Vinamilk &

Ngay Tét, ai cling mudn téing cha me nhifng moén qua y ng that nhiéu niém vui bén gia dinh. Thé nhung, liéu chuyén du

New 4K

+8 More

Anh 6 Cdc video qudng cdo chién dich Qua Tét Sudng Nhu Tién ctia Vinamilk ném 2024

Théng diép: Danh tdng cha me, ngudi than moén qud nhdn
dip tét.

Tagline Qud tét sudng nhu tién

KOL, VJ Huyén Baby, MLEE, Diéu Nhi

Cadc san phdm xudt hién trong chién dich Ensure Prevent Gold, Sira chua Vinamilk it
dudng

E ﬂ Education
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2234 PR Bao Chi

» Bdo Thanh Nién

THANH NIEN Hhfagazine . recdbon

Thay gi ti qua trinh
xay dung cac trang trai Green fal’m,
Trung hoa carbon caa vinamix

Theo d&i qua trinh xay dung cac trang trai bd sira cia Vinamilk,
cé thé& thiy rd nhitng budc di bai ban trong viéc thuc hign chién lugc
“néng Nghigp b&n vang” cla “Sng LEn” nganh sda nay.

e

A5

“BO SUU TAP” NHUNG MO HINH TRANG TRAI
THEO HUGNG BEN VUNG

~

i BA [XPRESS  Thoba 1612028 HaNOiv ©22 Méinhét  Tin theo khu v
Mm Podiat O YouTube ¥ Clin =
+ Panline

ahin Thégiéi Video Podcasts Kimhdoanh Bitddngsdn Khoahoc Giditi Théthao Phaplujt Gidoduc Sirc khe

A VOED THASY THEGUI PHAPLUET KNHODOANH CONGNGNE XE DULICH NMPSOMGTRE VANHOA GUITRI THE|

Kinh doanh ~ Doanh nghiép Thir ba, 18/12/2023, 12:00 (GMT+7)
+ Kinh doanh 19/12/2023 16:00 GMT+ . . i R . n
_ e e Vinamilk ra mat san pham {ing dung cong
% Vinamilk ra mat sira Green Farm, dt pha vé dinh nghé méi

dudng va huong vi tuoi mdi

¢ f Stra tuoi Vinamilk Green Farm méi san xuét tir nguyén ligu cua trang trai than thién
v VoI méi truong va cong nghé kép hut chan khong gidp luu gilr huong vi tu nhién.

0 VIETTANG P Nghe doc bl 4:27 (| 1| | v Tu8 T én GoogleNews
in  Vinamilk cong bé dong san phdm sra tuoi moi tai sw kign “Trai nghiém thudng thirc

B - Chu du mién v giac cung Vinamilk Green Farm® hom 15-17/12 tai Ha Ngi va TP

] Cang ty ¢d phan Sira Viét Nam (Vinamilk) vira ra mét dong san phdm méi Vinamilk Green Farm, n HCM.

n durge sén xuat v kf thudt nang nghiép xanh trung haa carbon va cang nghé keép it chin S Diém ndi bat clia stta twoi Vinamilk Green Farm 12 1an dAu tién doanh nghiép ing

khing dgt pha. dung cong nghé kép hut chan khong trong san xudt, véi nguén nguyén liéu thudn
e

khiét tir hé théng trang trai sinh thai, than thién véi méi truéng, nham gir huong vi
ty nhién cho san pham.

> Bdo Tudi Tré

> Bdo VnExpress

S&n phdm dugc cdc dau bdo chinh thdng dua tin vé su kién “Trai nghiém thudng thic - Chu
du mién vi gidc cuing Vinamilk Green Farm”.

ﬁﬂﬂm Education
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mailto:email@domain.com
https://thanhnien.vn/
https://thanhnien.vn/
https://thanhnien.vn/magazine.htm

Chuong 3: Dé xuat chién lugc Digital Marketing cuia
san pham sira tuci Vinamilk Green Farm

3.1 Muc tiéu

Tdng trudng nhdn biét thuong hiéu cho sén phdm Sia tudi Vinamilk Green Farm

> Taisao can tédng thém nhan dién thuong hiéu cho san phdm ST VNM Green Farm?

Tir phén tich 4P cho thdy Vinamilk ¢é rat nhiéu dong sdn phdm, déc biét trong dong sén phdm
sifa tuai cé rét nhiéu loai sdn phdm. Vi vy cdn lam ndi bat S&dn phdm ST VNM Green Farm véi
cdc san phdm khdc clia céng ty.

> Trién khai chién lugc nhu thé nao?
e S dung cdc hinh thirc Digital Marketing: SEO, Mang xd hoi & Influencer dé trién
khai chién lugc.
e SEO: Cung cdp thdng tin gidi thiéu vé sén phdm
e Mang xd hoi & Influencer: K&t hgp gitta nhitng Influencer dé tao chién dich hoat ndo,
PR sd&n phdm & dinh vi sdn phdm mét cdch ré rang hon.

3.2 Chién lugc str dung cac hinh thirc Digital Marketing

Cung tham khdo biéu dé vé cdc hinh thiic Digital Marketing dudi day dua trén md hinh PESO.
E Cac hinh thoc Digtal Warketingndya tren mo hinh PESO

Vinamilk

OWNED
EDIA GREEN
FARM

L PREMIDM
1. Influencer 1. Website
2. KOC, Reviewer 2. Landing Page
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