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Phan Tich Chung

Vinamilk, chinh thic Ia Céng ty CS phdn San phdm Sira Viét

Nam, l& céng ty sita [&n nhat 3 Viét Nam.

Loai hinh
cong t
Nganh nghé Sita v& cdc ché phdm tu siia

Cong ty co6 phan

Thanh lap 20 thang 8 ndm 1976 (48 ném) ® & ®
$6 10, dudng Tén Trao, Phudng “lnamllk
LKA TG Tan Pha, Quén 7, Thanh phd Ho EST 1976

Chi Minh, Viét Nam.

Website https://www.vinamilk.com.vn

Email vinamilk@vinamilk.com.vn
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Vinamilk

(Strengths) Diem manh:

> L& coéng ty sita I6n nhat Viét Nam

! 7> Chudiphan phdi san phdm I8n véi khodng 135,000 diém bdn hang truc tiép
va gidn tiép tai Viét Nam

\
“
ﬂ ﬁ ﬂ > Suthanh céng ctia chién dich re-branding trong thdng 7 2023 vdi bo nhén
dién thuong hiéu phu hgp vgi thai dai

Al
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> S0 hitu nhitng san pham thuéc top-of-mind nhu; (1) Stta Ong Tho, (2) Pho-
mai con bo cudi




Vinamilk

EST 1976

(Weaknesses) Diem yeu:

> Nguyén liéu s@n xudt van céan nhdp tir nuéc ngodi, ngudn cung trong nudc

O é chua dd cho nhu cau
L J

@" « » Didautrongngdnh vé cdc ca sé ha tang sdn xudt nguyén liéu ndi dia, cé
‘ thé dan dén chi phi sdn xuét I18n hon, gid thanh sdn pham cao hon so véi doi




Vinamilk

EST 1976

(Opportunities) (o hoi:

2 ! > Kinh té Viét Nam dan héi phuc sau dai dich

> Nhu céu quan tém t&i phdt trién bén viing, sén phdm hifu co dang la xu
hudng todn cau




Vinamilk

EST 1976

(Threats) Thach thitc:

> Nhu céu trong phén khuc sita déinh cho tré em c¢6 xu huéng gidm. Do ti 1&
sinh dé & Viét Nam dang c6 déu hiéu gidm trong 2023 va con tiép dién trong

| cdc ném t3i - theo Tong Cuc Théng Ké Viét Nam
L
e Ngoal ra thi trerng xudt hién thém cdc san pham nham vao phon khtc slra

ot danh cho tré em nhu TH e Formular, Su xudt hién mdéi clla cdc cong t
“tap trung” vao stra danh cho tre em nhu Vitc UJJJr/



https://www.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2023/12/thong-cao-bao-chi-ve-tinh-hinh-dan-so-lao-dong-viec-lam-quy-iv-va-nam-2023/#:%7E:text=2.-,M%E1%BB%A9c%20sinh,%2C96%20con%2Fph%E1%BB%A5%20n%E1%BB%AF.
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Vinamilk

: EST 1976
Siura Twoi va Sita Dinh Duéng Sira Cho Me Mang Thai Va Bé Thuc Pham An Dam Siura Choe Ngudi Cao Tudi
8 Kmm' ™ VINAMILK. ° 0 V4 \
{gpisao 0G0y Vinamilk co 12 dong
PhitcgNam o e ; 8 s = " 2 ;
- et | san phdam khac

nhau. Dé phuc wvu
2 S R = A | nhiéu phdn khic
$6a Chwa An T e i~ e khdch héang khdc
nhau

Nuéc Giai Khat

Product - Phan Tich 4P



VND 32,000 / 1L VND 453,000 / 1Kg

VND 345,000 7/ 1Kg VND 422,000 / Kg

g
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Sira Tugi va Sira Dinh Dudng Sita Cho Me Mang Thai Va Bé

VND 61,250 / Kg

VND 63,000 / 1Kg

(1 VINAMILKG,
5 < Ngoi S30

VND 50,000 / 1L
(" VINAMILK ] | 3

t}q 10

Sira Chua An Sira Chua Uéng Va Sira Trai Cay Swra Dac Sira Thuc Vat

VND 49,000 /7 1L VND 206,000 /7 1Kg VND,29,000./ 1Kg VND 245,000 /7 1Kg

Vietsugar

Pranin bofiaad Bogas ThG

Nudc Giai Khat Kem Phoé Mai

—

Vinamilk

EST 1976

Gid thap nhéat trong
cdc sdn pham 1a
28,000VND/1L VOi
“Dong Sa&n Pham Sita
Thuc Vat”. Gia cao
nhat la 49,000VND/IL
tim thay & “Dong San
Phdm Nudc Gidi Khat”.

Price - Phan Tich 4P
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Daily Uy quen, nhabansl, oy TN, 3 Koot ban ang i g, TS n%naﬁﬁ?cinstém
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Nouoi tieu dang

(ira hang tap hoa,

nhabanle




Meta

Youtube
| 4 @
A 4Ah

694,853 335,400 2.050.000

Ngudi theo doi Luu luong truy cap Ngudi theo doi
i e el (e

Vinamilk Promotion - Phan Tich 4P

EST 1976
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Promotion - Phian lich 4P




Vinamilk

EST 1976 THE BOARD OF MANAC

Phantich
khach hang muc tieu
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MARKETING DEPARTMENT

VIETNAM DAIRY PRODUCTS JOINT STOCK COMPANY

“u
Maintain the leadership position of key
products in the market such as Fresh
Milk, Eating Yogurt, Drinking Yogurt,

Powdered Milk.

onomy imme

chasing power. Although the

v did not

nificantly. Vinamilk

9 s
in the market such as

More importantly, Vinamilk s
constantly innovating to add value
to product lines in al

from affordable to

products, In order to me
market's diverse needs. T

W
fta
consumers,

quality
premium

Bure Prevent Gold
pbropositioned
'Comprehensive
utrition, Eat and Sleep
Well” with different
and unique message
from the competitors,
resulting in an
impressive.

Vinamilk

EST 1976

Khédch hang muc tiéu cta Vinamilk trai dai trén rat
nhiéu phén khiuc khdc nhau; bdi doanh nghiép cé tép
danh muc sadn pham cuc ky I[6n nhadm phuc vu nhu cau
da dang cua ngugi tiéu dung. Vi vy nhom 5 nhu da
nhdc dén & phdan 1.4 sé chon sdn phdm “Sita tuci
Vinamilk Green Farm” dé phdn tich “Khdch Hang
Muc Tieu”.

Lira chon nhan hieu
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Vinamilk

EST 1976

La séan phdm thuéc phén khiic cao cap [Premium]
vGi gia thanh khoang 48,000VND/1L.

La sén phdm sita tugi xudt st 100% organic tir cdc
nong trai dat tiéu chuan G.A.P Global

Phan tich san pham



La san pham thudc phén khiuc cao cdp [Premium]
vGi gid thanh khodng 48,000VND/1L.

49,000VND/Lit
Vinamilk
GREE“ So sdnh: Gid thanh ST Vinamilk:
32,000VND/IL ré hon 16,000VND so
anm vGi ST Vinamilk Green Farm
ot PREMIUN "5 : :
() (vui long tham khdo tai phan 1.4.2
Assignment)
2. 2.
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UHT FRESH MILK LESS SUGAR

Vinamilk

EST 1976

32,000VND/Lit
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Phan tich san pham




D6 tudi: T 30 t&i 59 tudi

Gigdi tinh: Ca nam va nir

Nghé nghiép: Cap qudn ly,
ngudi lam cong sd, chu cad sd
kinh doanh F&B

Thu nhap:
15,000,000VND trc |én

Vi tridialy: Khu vuc do
thi loarl

Tam ly, hanh vi: Quan tam tai
suc kh6e cd nhan, suc khée gia
J’irm, rur lugng san ngJrr] va

phat trién bén ving trong kinh
doanh.
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Hanh vi Online - Phan tich khach hang muc tieu

> Doituong khdch héing muc tiéu clia sdn pham Sira
Tudi Vinamilk - Green Farm dang str dung mang
x& hdi Facebook I& nhiéu nhéat, véi muc dich tim
kiém théng tin, gidi tri v mua hang.

Why? What? What?


https://baotran.blog/assignment-nhap-mon-digital-marketing/#khach-hang-m%E1%BB%A5c-tieu-c%E1%BB%A7a-doanh-nghi%E1%BB%87p

i ; ‘ « Uinamilk
Theo bao cao “Digital 2023: Viet Naom” tu DataReportal T s

V4 l\‘,. N \Y \ . . . VN
co mot so théng tin NOI bqt vé hanh vi Online tai Viét
Nam nhu sau:

Why? What?

Nguaoi dung Internet tai
Viet Nam dang co nhu
cau két noi vai gia dinh
va ban beé [én dén 66%

Nguwoi dung MXH & Viét MXH cé nhiéu ngudi dung



https://baotran.blog/assignment-nhap-mon-digital-marketing/#khach-hang-m%E1%BB%A5c-tieu-c%E1%BB%A7a-doanh-nghi%E1%BB%87p
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J? N — Vinamilk
i,
1.

Ching nhép, gidi thudng cﬁq cdc Han . .
. . . hiép hoi, t6 chiic, chinh quyén. «+  Vinamilk
;/ ¥ 2 N iog BST 1976
pEso (4 VIIlamI“( 2. Bao chitruyén thong <]
Earned Media
1. Qudng cdojtruc tuyén . . . 1. Hoi nhém,. dien dan
2. An phdm trillyén thong Paid Media SharedMedia 2. KOC, Reviewer

3. Sukién trai\nghiém 3. Cac nén tang review

7 N

1. Website, Blog
2. (actaikhoan MXH cua doanh nghiep



Earned Media

Gidi thudng ctia My v& An toan va Tinh khiét danh cho ché
50 sinh va tré nhé v6i hon 400 tiéu chudn khét khe vé du
Tugng cac chat kim loai nang, siéu vi nhya, ciing nhur cac chat
‘héa hoc c6 hai ma cac luat 1é vé an toan thuc pham thusng

bo qua

L

CLEAN “
LABEL ¥

SUPERIOR
TASTE ¥

Giai thudng Superior tir Vién Huong Vi quéc té, duge cong
nhan bdi Hoi déng ban giam khao gom hon 200 chuyén gia
dén tirhiép hoi dau bép uy tin

(74 Y,
7 MONDE Y
SELECTION ¥
Giai vang danh gia dugc thanh 1ap tir1961 va duge cong nhan
qua 25 tiéu chi bdi hoi déng tham dinh gém cac dau bép nha

‘hang sao Michelin, chuyén gia cam quan mui vi, cac bac si,
dugc si, chuyén gia dinh duong

=mm= Sy kién da dién ra vao ngay
. 19thang12nam2023 = &

Paid Media

Nguoi tieu dang thuéng thac thir san
pham Vinamilk Green Farm moi tai su kien
. “Trainghiem thudng thic - Chu du miénvi
giac cung Vinamilk Green Farm” & TPHCM

- Anh: VINAM

Google

Sita tuoi Vinamilk
Quang cao tren Meta (Facebook, Instagram)

Quang cao tren cong cu tim kiem (SER)
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Website

(Landing Page)

1976

Weta

(Facebook ntagram)

Youtube

190+

Tiktok

§ Shared Media

1N
©
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Phan tich cac cong cu
Digital Marketing




Quang cao = Vinamilk

™S BST 1976

Vi moi chién dich qudng cdo “Sita tugi
Vinamilk - Green Farm” déu cé dudng
dan rut gon tré vé Landing Page cla
s&n phdm tai:

https://new.vinamilk.com.vn/green-

farm



https://new.vinamilk.com.vn/green-farm
https://new.vinamilk.com.vn/green-farm

Content Marketing S

EST 1976
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Vinamilk thanh céng vé&i bé nhdn dién thuong hiéu mdi,
gom mau sdac chi dao la xanh duong, cdc yéu t6 nhan
dien thuong hicu nhr LOGO MO Clla Cong TY seu

dugc khéo 1éo bd vao tiing Key Visual chinh ctia moi
dang n6i dung khac nhau.
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S&n phdm dugc cdc dau bdo chinh
théng dua tin vé su kién “Trai
nghiém thudng thic - Chu du mién
vi gidc cung Vinamilk Green Farm”.

Thay gi i qua trinh
xap dung cac wang wai Green farm,
Trung hoa carbon caa vinamiik

Theo d&i qua trinh xay dung cac trang trai bé sia cia Vinamilk.
6 thé thiy r& nhitng budc di bai ban &c thue hign chifn luge
“nBng nghigp bEn ving™ cia nganh stra nay.

“BO SUU TAP” NHOUNG MO HINH TRANG TRAI
THEC HUGNG BEN VUNG

I K. -
m* Podeast O VouTube  * Cin
¥ nliné

A VOED THASS THEGKN PHAPLUIT KNMDOANH CONONGHE XE DULICH NHPSONGTRE VANHOA OWTRI THE

Kinh doanh 1 & 2 A 3 A
Vinamilk ra mat san pham ting dung cong

Vinamilk ra mét sita Green Farm, d6t phd vé dinh nghé méi
dudng va huong vi tuoi mdi

S(ra turoi Vinamilk Green Farm méi san xut tir nguyén ligu clia trang trai than thign

V6| Ml trreing va eng nghé kép hut chan khéng gitip I gitr hirong vi iy nhién
WET TiNG P Nighe doc bai 4

Vinamilk cong bé dong san pham sira tuoi moi tai s kign “Trai nghiém thudng thirc
- Chu du mién vj gidc cung Vinamilk Green Farm™ hém 15-17/12 tai Ha N¢i va TP

Céng ty cd phan Stra Viet Nam (Vinamilk) vira ra mét dong san pham méi Vinamilk Green Farm, ek

duge san xudt vi kj thuat néng nghiép xanh trung hba carbon vi cong nghé kép hit chan
Khong dt pha.

Diém ndi bat cia st troi Vinamilk Green Farm I2 In dAu tién doanh nghiép (ing
dung cong nghé kép hat chan khdng trang san xudt, véi ngudn nguyén liéu thuan
Kkhiét tir hé théng trang frai sinh thai, than thién véi méi trudng, nham gilr huong vi
ty nhién cho sdn pham.



https://thanhnien.vn/
https://thanhnien.vn/
https://thanhnien.vn/magazine.htm
mailto:email@domain.com
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Digital Marketing




1. Influencer
2. KOC, Reviewer

@ (ac hinh thir Digital Marketingnduta tren mo hinh PESO

OWNED i

MEDIA
GREEN
FARM

ik’ PREMILN =2z

1. Website & o
1. Landing Page
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